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Prior Authorization

» Overutilization of Low Value Care
1. Quality

Affordability

AcCcess

Patient Experience
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Staff Experience




Predictive Analytics

* Creating predictability thru
Artificial Infelligence and
Machine Learning

* Population health information
essential for hospital care




Hospital at Home

* Virtual
- Home rounds
» Extension to Skilled Nursing Facility




Clinical Changes

* Increased use of bedside
ulfrasound, including
echocardiogram

Pandemic changes
Hs-Troponin

PCR respiratory/Gl panels




Expect

* Mergers of Hospital Systems

* Extensive use of Hospital
Specialist

* Flattening of salaries
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