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Disclosures

Consultant for ABIM Foundation on grant 
from Robert Wood Johnson Foundation to 
test implementation of Choosing Wisely® 
recommendations.
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Objectives

Describe the classic context of Value in 
healthcare and how it is applied to cost 
and quality

Appraise key areas to add Value in the 
inpatient setting

Realize that Value has many manifestations 
that touch healthcare providers
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You can check out, but you can 
never leave

The Eagles, 1976
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I think my job ultimately is to close 
every one of our hospitals.

David Feinberg, MD
CEO, Geisinger Health

Christopher Weaver
The Wall Street Journal, Sept. 27, 2015
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Helping the Emergency Department
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Somewhere over the rainbow… 
there’s no place like home.

The Wizard of Oz, 1939



10Kindred, MedPAC, CMS

$1300 $1000 $350 $100 $50
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Safety Dance

Men Without Hats, 1982



12www.qualitynet.org/
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Lose the Tube

http://www.shmabstracts.com/abstract/lose-the-tube-
preventing-catheter-associated-urinary-tract-infections/
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Lose the Tube

Neurologic (spinal/pelvic) trauma
Obstruction/Retention

Tenuous (critically ill CHF or AKI)
Urological surgery
Bed sores + incontinence
End of life 

http://www.shmabstracts.com/abstract/lose-the-tube-
preventing-catheter-associated-urinary-tract-infections/
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Five rights: not the gold standard, Pennsylvania Patient Safety 
Advisory, June 2005
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Standardization

Sugar

Sweet ‘N Low/ 
Saccharin

Equal/ 
Aspartame

Splenda/ 
Sucralose
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Let It Bleed

The Rolling Stones, 1969
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Think Twice, Stick Once

http://www.shmabstracts.com/abstract/reducing-
unnecessary-phlebotomy-on-an-inpatient-medical-
teaching-service/
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One is the New Two
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New AABB Guidelines

A restrictive RBC transfusion threshold in 
which the transfusion is not indicated until 
the hemoglobin level is 7 g/dL is 
recommended for hospitalized adult 
patients who are hemodynamically stable, 
including critically ill patients, rather than 
when the hemoglobin level is 10 g/dL
(strong recommendation, moderate quality 
evidence). 

JAMA. 2016;316(19):2025-2035. 
doi:10.1001/jama.2016.9185
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New AABB Guidelines

A restrictive RBC transfusion threshold of 8 
g/dL is recommended for patients 
undergoing orthopedic surgery, cardiac 
surgery, and those with preexisting 
cardiovascular disease (strong 
recommendation, moderate quality 
evidence). 

JAMA. 2016;316(19):2025-2035. 
doi:10.1001/jama.2016.9185
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New AABB Guidelines

The restrictive transfusion threshold of 7 g/dL is 
likely comparable with 8 g/dL, but RCT evidence 
is not available for all patient categories.

These recommendations do not apply to patients 
with acute coronary syndrome, severe 
thrombocytopenia (patients treated for 
hematological or oncological reasons who are at 
risk of bleeding), and chronic transfusion–
dependent anemia (not recommended due to 
insufficient evidence). 

JAMA. 2016;316(19):2025-2035. 
doi:10.1001/jama.2016.9185
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Get Back (to where you once 
belonged)

The Beatles, 1969
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Sitting is the new smoking

http://www.instantrecess.com/
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Making America healthier 10 minutes 
at a time
DECREASE IN

Appetite
Weight, blood pressure, 
waistline
Percent of body fat
Fatigue and drowsiness
Stress and anxiety
Harmful effects of 
prolonged sitting
Urge to smoke

INCREASE IN
Self-esteem, self-efficacy 
Energy levels and alertness
Sleep quality and duration
Mood, calmness and relaxation
Speed and accuracy of data-
entry
Engagement of inactive 
individuals
Fruit and vegetable intake
Water consumption
Overall physical activity 

(Including outside of work)
Supportive work environment
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http://www.choosingwisely.org



recoveryhealthcare.me640 33



http://www.amazon.com/Being-Mortal-
Medicine-What-Matters/dp/0805095152
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Wikimedia Commons. This is a faithful photographic 
reproduction of an original two-dimensional work of art. The 
work of art itself is in the public domain for the following 
reason:  According to Japanese Copyright Law the copyright 
on this work has expired and is as such public domain. 

http://upload.wikimedia.org/wikipedia/commons/4/45/Blind_monks_examining_an_elephant.jpg
http://upload.wikimedia.org/wikipedia/commons/4/45/Blind_monks_examining_an_elephant.jpg
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34http://patientscomesecond.com/
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What motivates?  AKA, what do we 
value?
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The good physician 
treats the 
disease; the great 
physician treats 
the patient who 
has the disease.

Osler Library of the History of Medicine, McGill University. 
William Osler Photo Collection. This item is in the public 
domain. It may be used without permission.
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It’s not the what, or the how, it is the 
why!
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Not everything 
that can be 
counted counts, 
and not 
everything that 
counts can be 
counted



QUESTIONS?

John B. Bulger, DO, MBA, MACP
Chief Medical Officer Population Health

Geisinger Health System
Chief Medical Officer, Geisinger Health Plan

jbulger@geisinger.edu @JohnBBulger

mailto:jbulger@geisinger.edu
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