
Curbside consult
Rick Greco DO, FACOI

Chief Hospitalist 
Ohio Valley Medical Center



disclosures

• General Hospitalist
• Sound Physicians



Objective

• Motivate interest in improving hospital efficiency through 
cooperation with Utilization Review Staff 

• Appreciation of the impact of the decision for Admission vs 
Observation





Peer to Peer … Just tell me what to say
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Observation challenge 
Hospital a 2,555 admits with 40 % obs rate

Admit to IN patient
• 1533
• $ 7,000 average revenue
• $ 10,731, 000

Admit to OBS
• 1022
• $ 1,200
• $ 1,226,400



Observation impact
Hospital a 2,555 admits with 40 % obs rate after shift of 20% reduction 
40 % reduced to 32 % generated 1.18 M

Admit to IN patient
• 1737
• $ 7,000 / case
• $ 12,159,000

Admit to OBS
• 817
• $ 1,200 / case
• $ 980,400



Observation impact
Hospital a 2,555 admits with 40 % reduced to 20 % generated 1.2 M

Admit to IN patient
• 2044
• $ 7,000 / case
• $ 14,308,000

Admit to OBS
• 511
• $ 1,200 / case
• $ 613,200



Observation impact
Hospital a 2,555 admits with 40 % obs rate

Admission / Obs
• 40 %
• 32 %
• 20 %

Total Revenue on Hospitalist Team
• $11,957,400
• $ 13,139,400 (+ 1.18 M)
• $ 14,921,200 (+ 2.96 M)
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Partner education

• Understand the value
• Work is the same
• Educate partner and ED staff 
• Make a decision before midnight
• Symptoms vs diagnosis
• Suspected, probably, likely (not “possible”)
• If you use a mediator, …. Talk to them …. 
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